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What KMI Airport has to offer:
The Kruger Mpumalanga International Airport (KMIA) development zone offers attractive 
investment opportunities across the following sectors: aviation, agriculture, agro-processing, 
light industrial, logistics, real estate, infrastructure, tourism and hospitality.

The KMI Airport development zone has 165 hectares of land available for development. It offers 
zoned industrial land, with support infrastructure and services available on a phased basis, 
within an international port of entry, close to the borders of Mozambique and eSwatini.

An established tourism hub, the zone is also ideally positioned to service regional demand for air 
freighting and to become a world-class agro-processing hub, producing labour-intensive, value-
added products for export.
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Click here to view a fly-through (computer-animated simulation) of the zone.

https://youtu.be/sIIp4Pf2vU4
https://youtu.be/sIIp4Pf2vU4
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KMI Airport 
at a glance

AGRO-PROCESSING 
Usage: Processing, refrigeration, 
distribution, cargo, hangars
Area: 31 876 m2

Potential Value: R202m

AVIATION-RELATED
Terminal building, 
runways, parking

AVIATION-RELATED
Hangars, cargo, 
runways

CIVIC
Usage: Civic, education, medical, offices, 
retail, light industrial, residential
Area: 163 856 m2

Potential Value: R876m

OFFICES
Usage: Offices
Area: 163 856 m2

Potential Value: R415m

AGRICULTURE

FUEL 
FARM

RETAIL
Usage: Retail, tourism, showroom, 
storage, fuel farm, light industrial
Area: 56 436 m2

Potential Value: R339m

TOURISM
Usage: Terminal, hotel, parking, 
casino, convention, car rental
Area: 15 000 m2

Potential Value: R289m

WAREHOUSING
Usage: Warehousing, 
storage, light industrial
Area: 36 918 m2

Potential Value: R165m

2002

364 ha

3.1 km

110
Established

Property size

Runway length 
Boeing 747 capacity

Employees

KMI AIRPORT FACTS AND FIGURES

Potential precinct development nodes

Civic/business related 
Tourist related
Farming related
Aviation related

Existing infrastructure

198

270k
740

Parking bays

Passengers per annum

Passengers per day

10 950
25-30

Flights per annum

Flights per day

KMI AIRPORT AT A GLANCE

Potential Value estimates based on 2020 construction costs.

Click here to jump directly to detailed information 
about the KMI Airport development zone. 

Future road link



Message from our leadership
Welcome to the investor prospectus for the KMI Airport development zone. Its purpose is to help you decide which of the investment opportunities 
that exist within the zone best suit your expertise and ambitions.

The KMI Airport development zone is the type of strategic infrastructural node needed 
to develop the local and national economies. Located at the confluence of regionally 
important road and rail networks, the zone enables companies to exploit the superior 
logistical speed and reach offered by its airport. Through the zone, goods can be stored, 
processed, and shipped quickly and conveniently.

The area consists of 165 hectares of zoned industrial land around the airport with usage 
rights in place. It is a multipurpose, integrated commercial precinct that serves local, 
provincial and international markets and communities.

STRATEGICALLY LOCATED FOR ENERGY, PERISHABLES AND TOURISM
The KMI Airport development zone offers investors numerous exciting opportunities. The 
airport is already the gateway to Mpumalanga province and is in a position to become the 
dominant tourism hub for the region through its connectivity to Cape Town and Durban, 
Botswana, Zimbabwe, Mozambique and eSwatini.

The zone is located next to the Maputo Development Corridor (N4) and the provincial 
capital of Mbombela. As a result, it is ideally placed to service the transportation and 
human resources needs of the Mozambican oil and gas industry.

The zone is also poised to take advantage of the significant agricultural potential of 
Mpumalanga. The province already supplies produce for international food and beverage 
companies, such as McCain, Nestlé and PepsiCo, and the zone has the infrastructure in 
place to become the regional export hub for perishable goods.

Agri-related development has begun in the vicinity of the property, with 265 hectares 
of fruits, nuts and vegetables being cultivated and processed within the zone by Origin 
Agriculture and ClemenGold, and plans are in place to expand these operations by a 
further 150 hectares in the near future.

DIVERSE OPPORTUNITIES WITHIN MULTIPURPOSE PRECINCT
The KMI Airport development zone contains a diverse selection of investment 
opportunities. The property has been zoned for usage and has the appropriate land 
use rights in place. A variety of leasehold and freehold and joint venture development 
opportunities are available at competitive prices and operating assets, such as the motel, 
are also available for purchase.

The zone offers attractive propositions in the following investment sectors: light 
industrial, agriculture and agro-processing, real estate, tourism and hospitality, aviation, 
digital connectivity, logistics, and infrastructure.

Investing in the zone potentially qualifies for incentives and industrial financing from 
the South African government and development finance institutions. Qualifying investors 
can take advantage of grant funding, tax relief and other incentive schemes offered 
by government departments, such as the Department of Trade and Industry, as well as 
loan funding from developmental finance institutions like the Industrial Development 
Corporation.
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MESSAGE FROM OUR LEADERSHIP

“Located at the confluence 
of regionally important 

road and rail networks, the 
zone enables companies 

to exploit the superior 
logistical speed and reach 

offered by its airport.”



Promising potential
Since it began operating in October 2002, KMI Airport has welcomed more than three million passengers to the province  
of Mpumalanga. Located close to the iconic Kruger National Park game reserve, the airport already has the potential to handle 
600 000 visitors each year and is on course to become the premier tourist airport gateway in Southern Africa.

          Click here to jump directly to more information about KMI Airport. 

INVESTORS THE ZONE WILL SUIT
Our aim is to attract local and international investors to locate within the KMI Airport 
development zone to create economic growth and employment in the region and to 
increase the range and volume of products exported by the country.

Opportunities exist for a variety of stakeholders, ranging from private equity and impact 
investors, development finance institutions and real estate developers to tenants and 
business owners.

Qualifying investors will be joining a coalition of committed and enthusiastic partners 
that includes local and provincial government, developers, banks, airlines and the 
communities living around the zone.

The airport is owned and operated by Primkop Airport Management (Pty) Ltd (PAM), and 
residents of the nearby Dwaleni community hold a 10 per cent stake in the company.

We want to partner with people who share our passion for sustainable investment. 
In other words, investing that is profitable and scalable, but focused on shared value 
creation and community inclusion.

As we unlock the potential of the region through the zone, we want to create a virtuous 
circle that expands and stimulates the growth and upliftment of everyone involved.

Antony Ball
Chairman, Primkop Airport Management (PAM)
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Why invest in South Africa?
South Africa is the economic and financial capital of southern Africa. It is widely considered the economic powerhouse of the region. The country offers investors the 
attractive combination of an established, first-world economic infrastructure located within a growing emerging market. 

The investment potential of South Africa is reflected in its diversity of economic sectors and industries. 
South Africa is also a major trading nation, exporting and importing more than US$167 billion worth of 
goods every year, from a location that makes it an ideal gateway into African and other international 
markets.

PRIME LOCATION
South Africa is not only the largest market in southern Africa, but it offers excellent access to both 
the rest of the region and international markets. The country has extensive and generally high-
quality infrastructure. Its ports are world-class and handle shipping volumes greater than any other 
country in sub-Saharan Africa by an order of magnitude. Its road networks are comprehensive and 
well maintained, and its airports are established and well-integrated. Transporting goods is fast 
and affordable. South African corporations have strong presences across the region and existing, 
stable supply chains. The time zone of the country is also compatible with several of its main trading 
partners, including the European Union (EU).

BUSINESS-FRIENDLY
South Africa is one of the easiest places to do business in southern Africa. According to the World Bank 
‘Ease of doing business’ index, South Africa is placed second in sub-Saharan Africa, after Mauritius. South 
Africa has the largest presence of multi-national corporations in Africa. Government policies are generally 
considered business-friendly. The rule of law is applied fairly and consistently, and the legal system is 
mature and independent. Interest rates are relatively stable and consistently lower than in other countries 
in the region.

The country has also driven an agenda of regional and continental integration through its influence in the 
African Union (AU), the Southern African Development Community (SADC) and the Southern African Customs 
Union (SACU). Bilateral trade liberalisation agreements have been signed with 12 of the 15 member nations 
in the SADC and a duty-free trade agreement exists between the five member nations in the SACU.

INVESTOR-FRIENDLY
South Africa is the financial capital of the region. The country boasts a large, comparatively advanced 
financial system, with single-digit interest rates that are unusual for the region. South Africa offers 
good lending-related transparency for the region by combining affordable access to traditional capital 
with well-functioning credit bureaus.

The International Monetary Fund (IMF) estimates that total financial assets in South Africa are almost 
three times the size of its GDP. The Johannesburg Stock Exchange (JSE) is the largest in Africa and has 
the second-highest market capitalisation-to-GDP ratio globally (after Hong Kong), reflecting strong 
investor interest in public listings within the South African market.

South Africa is one of the main destinations for Foreign Direct Investment (FDI) in Africa. Aspects of 
the regulatory environment are complicated, such as the Broad-Based Black Economic Empowerment 
(BBBEE) regulations, but government policies are generally considered ‘open’ to FDI and, in general, no 
distinction is made between foreign and local investors.

The South African government offers a variety of incentives to both domestic and foreign investors, 
across industries including manufacturing, agriculture, and tourism (see Incentives and industrial 
financing section on page 31), and there are more than 12 development finance institutions (DFIs) in 
the country.

South Africa imposes no foreign exchange controls and there are satisfactory exit opportunities for 
foreign investors, who may remit capital, profits, dividends, interest, and royalties, subject to the 
approval of the South African Reserve Bank (SARB).
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WHY INVEST IN SOUTH AFRICA?

Climate

Sectors

Capitals

Population1

Size

GDP 

2

Temperate

Finance, real estate and 
business services
Government
Trade (wholesale, retail and 
motor)
Manufacturing
Mining

Pretoria (executive)
Cape Town (legislative)
Bloemfontein (judicial)

59.6 million

1 219 090 km2

$803.75 billion

KEY STATS: SOUTH AFRICA

1  Stats SA (Census 2011 and 2019 estimates)
2  Stats SA and Statista (2019 estimates)



WHY INVEST IN MPUMALANGA?
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Why invest in Mpumalanga?
Mpumalanga has used its regional connectivity, rich coal reserves, fertile agricultural conditions and world-renowned tourist attractions to achieve a growth rate higher than the 
national average for the last two decades. The province is now poised to take advantage of its strategic location, established economy, first-class infrastructure, and proximity to 
the nascent Mozambique oil and gas industry to accelerate its growth in the next two decades.

EXCELLENT STRATEGIC LOCATION
Mpumalanga is an excellent strategic location. It offers regional connectivity through its borders with 
eSwatini and Mozambique and is traversed by the Maputo Development Corridor, which links the economic 
centres of Gauteng with the port of Maputo by road and rail. The province also offers good national 
connectivity as it borders four South African provinces.

ESTABLISHED, DIVERSE ECONOMY
Mpumalanga has an established, diverse economy. It is the second smallest province in South Africa, but 
boasts the fourth largest economic output. The province has rich coal reserves, and a large mining sector 
(30 per cent of provincial GDP) that provides 80 per cent of the coal in South Africa. The province also has 
11 coal-fired power stations that provide the bulk of electrical power to the country.

Mpumalanga has a strong manufacturing sector and large-scale operations producing synthetic fuels and 
chemicals (Sasol), steel (Evraz) and ferrochrome (Xstrata). It is also a large producer of agricultural and 
forestry products. It is the second largest producer of citrus fruits in South Africa (for example, 30 per cent 
of all exported oranges) and 11 per cent of the province is currently plantations of natural forests. The 
province supplies produce for international food and beverage companies and features large pulp and 
paper plants (Sappi and Mondi).

SOPHISTICATED TOURISM SECTOR
Mpumalanga is also known for its tourism sector. It contains the largest portion of the Kruger National 
Park, which attracts more than a million visitors each year and anchors a steady flow of local and 
international tourists to the game reserves and other natural attractions located throughout the province, 
including the natural wonders of the Bourke’s Luck Potholes, God’s Window and the Blyde River Canyon.

POLITICAL COMMITMENT
The Mpumalanga provincial government has demonstrated its commitment to fast-track growth through 
the Mpumalanga Economic Growth and Development Path (MEGDP) and the Mpumalanga Infrastructure 
Development Master Plan (MIDMP).

MAPUTO DEVELOPMENT CORRIDOR
Designed to support high volumes of cross-border freight services, the corridor is a seamless network 
of road and rail links, border posts, port and terminal facilities, running from Pretoria in Gauteng 
through Mpumalanga to the Port of Maputo in Mozambique. More than 19 million tonnes of goods were 
transported through the corridor in 2019.

Climate

Sectors

Capital

Population3

Size

GDP 

4

Sub-tropical

Mining (coal)
Energy (electricity generation)
Manufacturing (petrochemicals, 
steel, ferrochrome, pulp and paper)
Agriculture (fruit, forestry)
Tourism (Kruger National Park)

Mbombela

4.1 million (7% of SA)

76 495 km2 (6.3% of SA)

$64.3 billion (8% of SA)

KEY STATS: MPUMALANGA

3  Stats SA (Census 2011 and 2019 estimates)
4  Stats SA and Statista (2019 estimates)



WHY INVEST IN THE KMI AIRPORT DEVELOPMENT ZONE?
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Key benefits and features:

1. ZONED INDUSTRIAL LAND WITHIN AN INTERNATIONAL PORT OF ENTRY
As an international port of entry (and, thus, exit), KMI Airport can be used to export goods conveniently and efficiently. Its location 
close to the borders of Mozambique and eSwatini means that the airport can service the regional demand for air freighting 
competitively. This demand is expected to grow significantly as the oil and gas industry develops in Mozambique.

The airport can also be used to import goods into the region and offers an attractive combination of good road and rail 
connections, and 15 hectares of land with direct access to the runway that is ideal for development as bonded warehouse facilities 
(allowing foreign businesses to store imported goods close to their regional customers and delay the payment of customs duties 
until the goods are despatched).

2. LAND AND INFRASTRUCTURE FOR EXPORT-ORIENTATED AGRI-PRODUCTION
KMI Airport has 165 hectares of land available for development. This land is fully zoned, with services infrastructure available for 
installation on a phased basis to ensure that businesses can become operational swiftly and smoothly. KMI Airport is also located 
close to the large population centres of Nelspruit, White River, Kabokweni and Kanyamazane and, hence, a convenient supply of 
labour. The airport is ideally positioned to capitalise on the fresh produce grown in the province and to become a world-class 
agro-processing hub, producing labour-intensive, value-added products for export.

3. FLEXIBLE OPTIONS THAT CAN BE TAILORED TO SUIT SPECIFIC NEEDS
A variety of leasehold and freehold development opportunities are available at competitive prices. The property has been zoned 
and has the appropriate land use rights in place.

Investment sectors

AviationAgro-
processing AgricultureTourism & 

Hospitality Infrastructure Digital 
ConnectivityLogisticsReal EstateLight 

Industrial

Why invest in the KMI 
Airport development zone?



Precinct overview
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EMPLOYEES
The KMI Airport development zone will continue to be an 
important source of employment in the area. The airport itself 
already has 110 members of staff and takes its responsibilities as 
an employer seriously. As well as hiring residents from the local 
Dwaleni community, the airport has created a training academy 
to manage the skills development of its workforce. The airport 
also has a policy of promoting from within as much as possible 
and so personnel are encouraged to consider their employment 
as a career in aviation. In addition, KMI Airport promotes the 
wellbeing of employees and encourages members of staff to 
participate in regular health checks.

FACILITIES AND AMENITIES
KMI Airport has an established terminal that offers visitors a 
satisfying, convenient experience. As most visitors are tourists, 
the terminal offers an upmarket and attractive Afrocentric 
welcome that includes shops that feature chic African clothing 
and curio brands, together with the work of the most skilled 
local artisans. The building is thatched, which lends it a distinct 
ambience and keeps it cool. The terminal is fully equipped with 
restaurants, executive lounges, car rental services, bathrooms, 
ATMs and Wi-Fi. There is also a 30-bedroom hotel and business 
conference centre on the airport property, and plans are in place 
to build a larger hotel, casino and cultural village within the KMI 
Airport development zone.

KMI Airport offers general aviation companies the standard 
range of fixed-base operator (FBO) services. These services 
include fuelling, hangaring, tie-down and parking, aircraft rental 
and maintenance. The airport has the requisite fire and rescue 
services on standby and is within 20 minutes of two state-of-the-
art hospitals that offer high care medical facilities.

SUSTAINABILITY
We are committed to sustainable development. As well as 
uplifting the communities around the KMI Airport development 
zone, we want to manage and reduce the environmental impact 
of the development to the greatest extent possible. An area 
of focus is making the infrastructure itself as self-sufficient as 
possible. Water is harvested from the runways and recycled 
as grey water for non-potable uses. Sewage is treated on-
site. The roof of the terminal building exemplifies the use of 
environmentally-friendly material as the largest thatch covering 
in the Southern hemisphere.

Symbolic of our attitude to sustainable development is our 
Spekboom labyrinth as the indigenous shrub is one of the most 
powerful carbon capturing plants in the world and able to absorb 
up to 10 tonnes of carbon per hectare per year.

We specifically try to avoid the use of single-use plastic items 
throughout the airport.

COMMUNITY
A section of the KMI Airport development zone was historically 
Dwaleni community land. A part of what makes KMI Airport 
unique is its relationship with the local community. The zone is 
an example of shared value creation. The Dwaleni community 
receives a sustainable income from a levy on all departing 
passengers and efforts are made to employ residents of Dwaleni 
by the airport and companies based within the zone. The KMI 
Airport assists the community through on-going infrastructure 
projects like the drilling of boreholes and laying of roads. 
Notable future projects include the building of a road to connect 
the community to the airport hub directly and the raising of dam 
walls in the region to increase the volume of irrigation available 
to local farmers so that they can expand their operations.

ARTS AND CRAFTS
The KMI Airport terminal building is also a hub for local artists 
and designers. The shops in the terminal feature the work 
of resident artists and there are plans to use sections of the 
departures lounge as gallery and exhibition space.

WHY INVEST IN THE KMI AIRPORT DEVELOPMENT ZONE?



Agro-processing & 
Distribution Node
Usage: Processing, refrigeration, 
distribution, cargo, hangars
Area: 31 876 m2

Permissible bulk: 15 938 m2

Potential development value:  
R202 million

Node overviews

11

AGRI-WAREHOUSE & YARD
Area: 6 000 m2 AVIATION-RELATED  

MANUFACTURING & YARD
Area: 2 938 m2

HANGARS
Area: 15 000 m2

AIR CARGO & YARD
Area: 3 000 m2

PROCESSING SHED & PACKING
Area: 3 175 m2

REFRIGERATED DC & YARD
Area: 10 000 m2

Light Industrial Agro-processing Real Estate Tourism & Hospitality AgricultureAviation Logistics Infrastructure Digital Connectivity

Civic/business-related 

Aviation-related

Farming-related

AGRO-PROCESSING

DISTRIBUTION CENTRE

AVIATION RELATED

SOLAR FARM

AIR CARGO
AIRSIDE

LANDSIDE

WHY INVEST IN THE KMI AIRPORT DEVELOPMENT ZONE?



Civic/business-related 

Warehousing Node
Usage: Ten sites ranging in size 
from 2 000 m2 to 5 000 m2 to suit 
tenants requirements
Area: 36 918 m2

Permissible bulk: 18 459 m2 

Potential development value:  
R165 million
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SITE 1 has planning approvals in place. 
Remainder of the node (30 834 m2) can be 
subdivided to suit tenant requirements.

SITE 1
Land area: 6 084 m2, with a development 
potential of 2 161 m2 GLA (gross leasable area).

Light Industrial Agro-processing Real Estate Tourism & Hospitality AgricultureAviation Logistics Infrastructure Digital Connectivity

LIGHT INDUSTRIAL  
& WAREHOUSING

WHY INVEST IN THE KMI AIRPORT DEVELOPMENT ZONE?



Retail Node
Usage: Retail, tourism, showroom, 
storage, fuel farm, light industrial
Area: 56 436 m2

Permissible bulk: 28 212 m2

Potential development value:  
R339 million
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LIGHT INDUSTRIAL
Area: 5 000 m2

PARKING
Area: 16 000 m2

FUEL FARM*
Area: 4 500 m2

* The entire precinct has received 
Environmental Impact Assessment (EIA) 
approval for unlimited fuel storage.

TOURISM
Area: 3 218 m2

RETAIL BUILDINGS
Area: 10 000 m2

Light Industrial Agro-processing Real Estate Tourism & Hospitality AgricultureAviation Logistics Infrastructure Digital Connectivity

Civic/business-related 

Tourist-related

Aviation-related (Existing)

CAR HIRE

RETAIL

SHOWROOM & STORAGE
Area: 10 000 m2

WHY INVEST IN THE KMI AIRPORT DEVELOPMENT ZONE?



Office Node
Usage: Offices
Area: 35 999 m2

Permissible bulk: 18 000 m2 
Potential development value:  
R415 million
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OFFICES
Area: 35 999 m2

PARKING & SITE WORK
Basement and on-grade parking. 

Civic/business-related 

WHY INVEST IN THE KMI AIRPORT DEVELOPMENT ZONE?



Tourism Node
Usage: Terminal, hotel, parking, 
casino, convention, car rental
Area: 15 000 m2

Permissible bulk: 7 500 m2

Potential development value:  
R289 million
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CASINO, CONVENTION CENTRE  
& PARKING
Area: 7 500 m2

CAR RENTAL
Area: 5 000 m2

CENTRE OF EXCELLENCE
Area: 500 m2

STRUCTURED PARKING
Area: 10 000 m2

TERMINAL BUILDING & PARKING
Area: 9 000 m2

Light Industrial Agro-processing Real Estate Tourism & Hospitality AgricultureAviation Logistics Infrastructure Digital Connectivity

Civic/business-related 

Tourist-related

Aviation-related (Existing)

RECREATION

AIRSIDE

LANDSIDE

MOTEL / HOTEL

MOTEL / HOTEL 
Area: 3 000 m2

Currently under construction. 
Estimated completion mid-2021.

WHY INVEST IN THE KMI AIRPORT DEVELOPMENT ZONE?



Civic Node
Usage: Civic, education, medical, 
offices, retail, light industrial
Area: 163 856 m2

Permissible bulk: 82 000m2

Potential development value:  
R876 million
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OFFICES, CIVIC BUILDINGS & PARKING
Area: 41 600 m2 RETAIL

Area: 10 000 m2

LIGHT INDUSTRIAL & MANUFACTURE
Area: 45 928 m2

PRIMARY & SECONDARY SCHOOL
Area: 2 000 m2 (Primary); 2 000 m2 
(Secondary); 1 350 m2 (Parking)

CLINIC
Area: 2 000 m2

Light Industrial Agro-processing Real Estate Tourism & Hospitality AgricultureAviation Logistics Infrastructure Digital Connectivity

Civic/business-related 

FUTURE LINK (ROAD)

WHY INVEST IN THE KMI AIRPORT DEVELOPMENT ZONE?
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Existing 
projects

EXISTING PROJECTS

ORIGIN AGRICULTURE (EST. 2019)

Multi-vegetable cultivation (shaded and sun) and pack house 
with offtake agreements with Shoprite, Woolworths and local 
retailers. Employs members of the local Dwaleni community. 
Ground water management has improved. Expected to break 
even December 2021.

NEXT STEPS
Expand area under cultivation by 10 ha and use spare 
capacity in the packhouse to contract pack for other growers.

Agriculture

5 ha (2 ha Shade & 3 ha Sun)  

30 employees

R12 million

Sector

Size

Impact

Development cost



KMI FARMING - CLEMENGOLD (EST. 2016)

Soft citrus fruits and macadamia nut farm. Citrus produce is 
marketed under the ClemenGold brand locally to Woolworths 
and to international export markets. The first citrus harvest 
took place in 2020 and the first macadamia harvest is 
scheduled to take place in 2021.

NEXT STEPS
Expand by 150 ha (100 ha soft citrus and 50 ha of macadamia 
nuts) in 2021.

Agriculture

210 ha

100 employees

R120 million

Sector

Size

Impact

Development cost
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EXISTING PROJECTS
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EXISTING PROJECTS

NUMBI PRECINCT (EST. 2016)

Commercial district consisting of nine stands. Precinct 
is available for sale and commercial buildings within 
the precinct can be leased to tenants. Ideal for retail/
commercial, distribution and aviation-related tenants. 
Building 1 is about to commence, with approved plans and  
a lease signed.

NEXT STEPS
All nine stands expected to be developed and leased within  
three years.

Real estate

36.9 ha

135 employees

R164 million

Sector

Size

Impact

Development cost



SLEEPOVER MOTEL (EST. 2020)

30-room affordable motel offering secure and convenient 
overnight accommodation within the airport precinct. 
Expected to be completed and operational in April 2021.

NEXT STEPS
Expand the size of the motel to 60 rooms.

Tourism  
& hospitality

3 ha

10 employees

R11 million

Sector

Size

Impact

Development cost
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Future 
projects

FUTURE PROJECTS TO CONSIDER

KMI FRESHPORT

As well as being ideal for exporting fresh produce by air, the 
zone is ideally located to export fresh produce by sea through 
the port of Maputo. Typical; shipments could include citrus 
fruits, macadamia nuts, avocado pears, mangoes, litchis and 
bananas. The zone offers improved supply chain efficiencies 
and faster and cheaper freighting (situated close to growers 
and eliminating road freighting via Johannesburg or to 
Durban or Port Elizabeth). Objective is to ship 200 containers 
per week during high season (justifying a dedicated vessel).

Agro-processing 
& logistics

30 000 m2

200

R270 million

Sector

Size

Impact

containers per week

Development cost

Considerations
Excellent opportunity for a Public–Private 
Partnership (PPP) ; for example, between rail 
and port companies, growers, packers, shipping 
lines and refrigerated container companies.



BONDED WAREHOUSE

The airport features 15 hectares of land with direct access 
to the runway that is ideal for development as bonded 
warehouse facilities (allowing foreign businesses to store 
imported goods close to their regional/SADAC customers 
and delay the payment of customs duties until the goods are 
despatched).

Real estate

3 000 m2

Job creation / 
Import opportunity

R16.5 million

Sector

Size

Impact

Development cost
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FUTURE PROJECTS TO CONSIDER

Considerations
Involves the construction of the facility  
(a 3 000 m2 building is currently proposed)  
and the attraction of an inbound air freight 
channel by a forwarder and handler; for 
example, pharmaceutical products or mobile 
phone handsets for SADAC region customers 
(onward distribution handled by the Airlink 
network). The Mozambique oil and gas industry 
also offers potential opportunities.



There is an opportunity to create a cold chain processing and 
storage facility to exploit the proximity of the zone to growers 
and its air freighting facilities.

Considerations
Involves the construction of a 2 500 m2 agro-processing 
facility and a 5 000 m2 refrigerated cold storage facility. The 
cold storage facility is expected to house 500 pallets to start, 
expanding to 1 000+ pallets in due course.
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FUTURE PROJECTS TO CONSIDER

COLD CHAIN FACILITY

Agro-processing 
& logistics

7 500 m2

500+
15

R16.5 million

Sector

Size

Impact

pallets

employees

Development cost



There is an opportunity to create an export air freight facility 
within the zone that offers improved supply chain efficiencies 
and faster and cheaper freighting for Mpumalanga-based 
exporters of high value and/or perishable goods (eliminating 
road freighting to OR Tambo International Airport in Gauteng).

Considerations
The challenge is to attract inbound ‘long haul’ aircraft with 
cargo capacity.
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FUTURE PROJECTS TO CONSIDER

AIR FREIGHT FACILITY

Real estate  
& logistics

1 000 m2

Job creation /
Export opportunity

R8.5 million

Sector

Size

Impact

Development cost



The zone has two existing Aircraft Maintenance Organisations 
(AMOs), CDM Aeronautical and Sahara Air, and the potential 
exists for further hangars (15 000 m2) and related buildings 
(1 438 m2) to accommodate additional AMOs. There is also 
an opportunity to establish a technical training facility for 
aviation-related activity and industries, such as a flight 
school.

Considerations
This is an excellent opportunity to attract foreign direct 
investment as there is potential to service international 
aircraft from this location.
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FUTURE PROJECTS TO CONSIDER

AIRCRAFT MAINTENANCE

Aviation

4 438 m2

Skills transfer  
& development /
FDI

R31 million

Sector

Size

Impact

Development cost



There is an opportunity to create an 80-room hotel, casino 
and convention centre. The convention centre will also 
operate as a Centre of African Excellence and feature world-
class pan-African art, design and fashion.

Considerations
Awarding of fourth Mpumalanga Gaming Licence.   
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FUTURE PROJECTS TO CONSIDER

CASINO & HOTEL

Gaming  
& hospitality

5 500 m2

Tax revenue /  
Job creation

R130 million

Sector

Size

Impact

Development cost



There is an opportunity to create a solar farm that supplies 
the growing electricity needs of the zone and sells its surplus 
capacity to Eskom. The topography and building height 
restrictions around the zone are advantageous for a solar 
power plant.

Considerations
Offers the strategic advantage of reliable and independent 
power to tenants within the zone.
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FUTURE PROJECTS TO CONSIDER

PHOTOVOLTAIC POWER GENERATION  
(SOLAR FARM)

Energy

5 500 m2

Energy security /
Sustainability

R10-20 million

Sector

Size

Impact

Development cost



There is an opportunity to create a fuel storage and 
distribution hub within the zone. An environmental impact 
assessment (EIA) has been conducted and the required 
approvals and licences are in place for the ‘unlimited’ storage 
of all main types of fuel, including Avgas, Jet A-1, petrol, 
diesel, LPG and paraffin. There is also an opportunity to 
create a retail fuel station within the zone.

Considerations
Facility offers strategic storage facilities for local fuel 
distributors.
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FUTURE PROJECTS TO CONSIDER

FUEL STORAGE & DISTRIBUTION

Infrastructure 
& logistics

4 500 m2

Fuel security

R12+ million

Sector

Size

Impact

Development cost



There is an opportunity to provide wireless broadband and 
related services, such as ISP services, to tenants within the 
zone and the surrounding areas. The Primkop mountain 
on the property is the ideal location for a line-of-sight 
microwave/wireless base station.

Considerations
Internet connectivity in the zone and surrounding areas is 
predominantly 3G-enabled (via mobile networks), which is 
expensive and patchy.
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FUTURE PROJECTS TO CONSIDER

WIRELESS BROADBAND

Telecoms 
& infrastructure

KMI Airport & 
surrounding  
residential areas 

Unlimited WiFi  
for R5/day

R4 million

Sector

Size

Impact

Development cost



Raising the walls of two dams near the zone will significantly 
increase the water storage capacity for the area. This would 
accelerate the conversion of unused arable land within the 
valley into productive orchards and farming enterprises. It is 
estimated that 40 per cent of the land in the valley is unused 
due to water shortages and suitable for conversion. 

Considerations
It is estimated that 70 per cent of the new water capacity 
would be used for agricultural purposes and the remaining  
30 per cent will be made available to local human settlements 
through offtake agreements.
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WATER MANAGEMENT

Infrastructure

2 dams

Water security

R60 million

Sector

Size

within the Plaston-Karino valley catchment area

Impact

Development cost

FUTURE PROJECTS TO CONSIDER
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Incentives and industrial financing
INCENTIVES AND INDUSTRIAL FINANCING

Incentive schemes
A variety of incentives and funding options are 
available to foreign and local investors. Many of the 
incentive schemes are offered by the Department 
of Trade and Industry (dti) and others are offered 
by various local Development Finance Institutions 
(DFIs), such as the Industrial Development 
Corporation (IDC), the Development Bank of South 
Africa (DBSA) and the National Empowerment Fund 
(NEF). Most of the incentives offered by South African 
government departments provide investors with 
grant funding or tax relief. The DFIs generally offer 
loan funding.

JOBS FUND STRATEGIC PARTNERSHIP PROGRAMME AGRO-PROCESSING SUPPORT SCHEME

CO-FINANCING REIMBURSABLE GRANT INCENTIVE REIMBURSABLE COST-SHARING CASH GRANT

Objective
To fund innovative, sustainable job creation.

Qualifying activities
The Fund will consider co-financing proposals from 
private sector, non-governmental organisations, 
government departments and municipalities that 
show economic development potential linked to 
sustainable job creation.

Benefit calculation
Matched funding up to R100 million.

When to apply
Applications accepted during periodic open windows.

Objective
To encourage large, private sector enterprises to 
partner with government to support, nurture and 
develop SMEs within its supply chain or economic 
sector.

Qualifying activities
An entity with a minimum turnover of R100 
million per annum for at least two consecutive 
years at application stage confirmed by the latest 
available audited financial statements. The grant 
support is available for machinery and equipment, 
infrastructure, commercial, vehicles and business 
development services necessary to grow enterprises 
to ensure that within a period of three years.

When to apply
Applications accepted during periodic open windows.

Objective
To stimulate investment by South African agro-
processing/beneficiation enterprises (agri-business).

Qualifying activities
The investment should demonstrate that it will 
achieve some of the following:
• Increased capacity
• Employment creation
• Modernised machinery and equipment
• Competitiveness and productivity improvement
• Broadening participation

Benefit calculation
20% - 30% cost sharing incentive to a maximum of 
R20 million.

When to apply
Applications accepted during periodic open windows.

Managed by:  National Treasury 
Contact number:  012 406 9166
End date:  No date has been set

Managed by:  Department of Trade and Industry 
Contact number:  012 394 1811
End date:  No date has been set

Managed by:  Department of Trade and Industry
Contact number:  012 394 1208
End date:  No date has been set
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INVESTMENT & TRAINING TAX ALLOWANCES BLACK INDUSTRIAL SCHEME CRITICAL INFRASTRUCTURE PROGRAMME

ADDITIONAL TAX ALLOWANCE REIMBURSABLE COST-SHARING CASH GRANT REIMBURSABLE COST-SHARING CASH GRANT

Objective
To support investment in manufacturing assets 
and improve the productivity of the South African 
manufacturing sector.

Qualifying activities
• Minimum of R50 million investment for 

Greenfield projects
• R30 million or the lesser of R50 million or 25% of 

expenditure on existing assets
• The project will provide skills development
• Utilise new technology that results in improved 

energy efficiency

Benefit calculation
35% to 100% additional capital tax allowance and 
training allowance of R36 000 per employee.

Maximum allowances:
Greenfield projects
• Preferred status – R900 million
• Qualifying status – R550 million

Brownfield projects
• Preferred status – R550 million
• Qualifying status – R350 million

When to apply
Application must be submitted and approved before 
the procurement of assets.

Objective
To accelerate the quantitative and qualitative 
increase and participation of Black Industrialists 
in the national economy, selected manufacturing 
sectors and value chains.

Qualifying activities
• 51% black owned and managed businesses 

where the black industrialist has control over 
the business and has a share of the risk in the 
business.

• A manufacturing project with an investment 
value exceeding R30 million.

Benefit calculation
Grant ranging from 30% to 50% to approved entities 
to a maximum of R50 million. 

When to apply
Application must be submitted before the 
procurement of assets.

Objective
To encourage private sector investment through the 
lowering of infrastructure cost.

Qualifying activities
• The CIP supports the construction of 

infrastructure that enables the investor to 
undertake a defined fixed investment; the 
expansion of existing fixed investment or sustain 
existing investment.

• The incentive programme covers bulk 
infrastructure such as bulk water supply, 
electrical infrastructure, and access roads.

Benefit calculation
10% to 30% of the total qualifying infrastructural 
development costs, up to a maximum of R50 million.

When to apply
Must apply 60 days before start of construction of 
infrastructure.

Managed by:  Department of Trade and Industry 
Contact number:  012 394 1208
End date:  No date has been set

Managed by:  Department of Trade and Industry 
Contact number:  086 184 3384
End date:  No date has been set

Managed by:  Department of Trade and Industry
Contact number:  012 394 1431
End date:  No date has been set

INCENTIVES AND INDUSTRIAL FINANCING
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AGRO-PROCESSING & AGRICULTURE PROJECT DEVELOPMENT PARTNERSHIP AFRICAN AGRICULTURE FUND 

LOAN FUNDING LOAN FUNDING EQUITY & LOAN FUNDING

Objective
To provide support to agro-processing and 
aquaculture sectors.

Qualifying activities
Focus areas are:
• Horticulture and high value field crops
• Wheat and sugar
• Livestock value chain such as cattle, poultry  

and pigs
• Fishing and aquaculture
• Beverages
• Forestry
• Horticulture including fruit, vegetables, nuts,  

tea and coffee.

Minimum funding
More than R1 million in debt and/or more than  
R5 million in equity.

Objective
To invest directly into the economy to contribute to 
South African socio-economic objectives, such as 
job creation, inclusive growth, and transformation; 
whilst generating financial returns. A strong focus of 
the Fund will be to support woman and youth-led 
entrepreneurs.

Qualifying activities
Focus areas are on funding early stage, investable 
projects, opportunities, or innovations in key 
and targeted economic sectors, which include 
agribusiness, bioscience, mining, beneficiation, 
energy and related sectors, manufacturing; 
information communication technologies, social 
Infrastructure, water and waste and financial and 
related services.

Benefit calculation
Minimum of R5 million and maximum of R100 million.

When to apply
To apply before commencement of qualifying 
projects/activities and before associated costs are 
incurred.

Objective
To make a positive impact on African agriculture 
and food production, through a truly pan-African 
investment approach in response to the food security 
needs of Africans.

Qualifying activities
Focus areas are:
• Primary, secondary, and tertiary agriculture 

projects infrastructure and services.

Benefit calculation
Up to US$ 500 000.

When to apply
To apply before commencement of qualifying 
projects/activities and before associated costs are 
incurred.

Managed by:  Industrial Development Corporation
Contact number:  011 269 3000
End date:  No date has been set

Managed by:  Public Investment Corporation 
Contact number:  012 742 3400
End date:  No date has been set

Managed by:  Phatisa
Contact number:  011 463 1920
End date:  No date has been set

INCENTIVES AND INDUSTRIAL FINANCING

Industrial financing Impact funders
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ABOUT THE KMI AIRPORT

About KMI Airport
KMI Airport commenced business operations in October 2002. Since then, the airport has 
welcomed more than three million passengers. It continues to serve an average of 270 000 
passengers each year and to unlock a wide variety of new business and tourism-related 
opportunities in the province. 

The airport symbolises the potential and the ambitions of the region. At its heart is a 
world-class runway of 3.1 kilometres in length that can accommodate Boeing 747 and 
Airbus series aircraft. It also holds a Fire and Rescue Category 5 international aerodrome 
licence (this can be upgraded to a Category 8). Accordingly, it has been approved as an 
international airport by the International Civil Aviation Organisation (ICAO). The airport has 
the capacity to process 600 000 passengers each year already, as well as having significant 
expansion potential.

The airport represents a commitment to the communities within which it operates. It is 
partly owned by the neighbouring Dwaleni community (approximately 5 000 people), 
which contributed some of its land to the 364 Ha airport site. The community also receives 
a monthly royalty payment for each departing passenger. The revenue earned from this 
unique partnership has been used to fund numerous community-related development and 
services projects, including roads, access to water and community facilities.

KMI Airport also reflects a commitment to sustainable development and shared value 
creation. Its growth and success continue to be shaped by an understanding of the growing 
need to preserve and strengthen the resources of the site, the area, and the region ― for all 
of us, and for all of our tomorrows.

Visit www.kmiairport.co.za  
for more information.
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FOR MORE INFORMATION ON THIS PROJECT CONTACT OUR SALES OFFICE:
invest@kmiairport.co.za

www.kmiairport.co.za
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